Appraisal of the new scoring process was not provided to CTSAs until the CPD
conference in April 2014. The initial assessment had a scheduled date of April 2014
but was undertaken in September 2014. By visiting in October 2014 it placed the
process back on the correct timeline for engagement (April and October,
subsequently changed to March and September). At the time of the visit both Miriam
and Lee from the Arena were present. Scoring of the PSIA document and Action
Plan remain unchanged due to the short time interval. No further advice was given at
this time.

29. On 23rd January 2015 at the request of Miriam Stone I attended a meeting at the
Arena concerning a joint exercise between the Arena and British Transport Police
regarding a Marauding Terrorist Firearms Attack (MTFA). The meeting was arranged
via email [INQ025133], present at that time were 2 BTP officers, Miriam Stone and
Lee Sinott. I advised that it would be a good opportunity to reinforce the 'Stay Safe'
messaging process as that was an outstanding action from the Action Plan. To the
best of my belief the exercise was to involve a table top with no live role play. GMP
had no involvement with the exercise; it was facilitated exclusively by the Arena and
BTP. The exercise was to take place later that year. I was not present during the
exercise.

30 . In April 2015 a further PSIA and Action Plan review meeting was conducted with both
Miriam Stone and Lee Sinott of SMG . There was no change in any scores and no
actions had progressed which resulted in completion times being extended. As the
recommendations are purely advisory and site engagement is voluntary there is no
requirement for actions to be completed within original timeframes. Each action not
progressed is then discussed and the agreed progress date extended to the next
PSIA review. The PSIA scores from this visit are contained within the PSIA Scoring
Tool [INQ001541] Row 382 Column F (score 576 out of 787).

31. On 2oth November 2015 a further PSIA and Action Plan review took place along with
an update meeting regarding the Paris Attack. In attendance at this meeting were
Miriam and Lee . Arrangements were made for the NaCTSO Stay Safe DVD to be
provided to the Arena. This was to be disseminated to all Arena staff via their internal
intranet and briefings. The meeting also included a discussion regard ing the
implementation of increased security checks in line with any subsequent intelligence .
Although no specific NaCTSO tasking was required CTSAs were asked to visit all
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